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The COVID-19 pandemic arrived in the United 
States in January, and by March there were cases 
in all 50 states. That is when things started to 
change for our industry. On Thursday, March 19,  
Brooks received word that businesses in 
many states were being categorized as either 
nonessential or essential. What was hard to 
comprehend was the possibility that technicians 
that install and maintain fire and life safety 
systems and equipment might be categorized 
as nonessential.  The Brooks team immediately 
began to network with trade associations, like 
FEMA, NASFM, NAFED, FSSA, and others. 
What happened by the end of the following 
week is pretty amazing and helped establish that 
fire and life safety businesses are essential and 
can continue to enter properties and maintain 
the critical systems and equipment that building 
occupants rely on to remain safe from fire and 
other hazards.
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Editorial

A Resilient Industry
As a Fire and Life Safety professional, you had to adapt 

quickly to the COVID-19 crisis to continue to install, inspect, 
and service your customer’s fire and safety equipment. And 
you have done, and continue to do, a fantastic job while 
keeping yourself and your customers safe during this 
pandemic. 

Here are some of the actions many of you have taken, or 
can take. 

• New contactless product deliveries to end-users – 
Signing for deliveries is now a thing of the past.

• Hand washing with soap and water – Your new 
protocols for frequently washing hands have paid  
off and kept employees and customers safe on  
the job.

• Periodic cleaning of tools and surfaces – Keeping tools 
and equipment clean slows the spread of COVID-19— 
at home and on the job.

• Wearing gloves and masks or 
face shields – Social distancing 
of 6-feet is not always practical, 
so having your technicians wear 
gloves, masks, or face shields has 
become a necessity.

• Adjusting hours to avoid contact 
with others while servicing 
– After-hours servicing of 
equipment has been a great 
solution to possible exposure to 
the coronavirus on all levels.

• Taking service trucks and vans 
home – Allowing technicians to 
take service vehicles home has 

allowed for thorough cleaning and organizing of tools 
and parts for the next day.

• Implementing video inspections and AHJ coordination 
– A lot of companies are now performing remote video 
inspections and then coordinating with the AHJ.

• Agile Work Scheduling – Being flexible to technician/
customer needs has helped keep both your employees 
and customers safe, while still managing to get the  
job done.

• Increasing communications – This has and continues to 
be vital in every aspect of working relationships—in-
house or out—to avoid errors, misunderstandings, and 
possible exposure to COVID-19.

• Paperless invoicing and
other records – Using email
and electronic filing, rather
than mailing them, has saved
time, improved efficiency,
and reduced possible
transmission of COVID-19.

• Increasing National Account 
work – Partnering with a 
larger firm that manages 
National Accounts has 
increased your offerings and 
improved your bottom line.

One thing you have shown through this unprecedented 
crisis is the ability to adapt and do what it takes to survive 
in trying times. Here are some things we have recently 
heard, which have improved operations.

• Refurbished equipment.
• Organized the shop.
• Renovated spaces for current, efficient use 

and future expansion.
• Introduced new technology to technicians  

and customers.
• Provided office equipment to employees working 

remotely to help them work more efficiently

If you have discovered other ways to help your business, 
post COVID, we would love to here about it. Email us at 
MarketingSupport@BrooksEquipment.com. Thank you for 
what you do as essential workers, and stay safe! F

mailto:MarketingSupport@BrooksEquipment.com
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Verifying the Emergency Lighting and Exit 
Marking When Reopening a Building
By Shawn Mahoney

As government officials begin to develop and release 
reopening procedures for businesses and buildings that 
have been relatively vacant for the past few months due 
to the COVID-19 pandemic, building owners and facility 
managers are now trying to determine what needs to be 
done to the building prior to reintroducing occupants.

During this unique time, NFPA has encouraged the 
maintenance of all fire protection and life safety systems. 
However, it is possible that many of the ongoing inspection, 
testing, and maintenance (ITM) activities required by 
locally enforced codes and standards may not have been 
completed for a variety of reasons. Regardless of the level 
of ITM performed during this interval, it is imperative 
that building owners and facility managers verify the 
performance of all building fire protection and life safety 
systems prior to reoccupying the building.

One of the life safety systems that needs to be verified is the 
emergency lighting and exit marking within the building. 
NFPA 101®, Life Safety Code®, requires emergency lighting 
to be provided in designated stairs, aisles, corridors, and 
passageways leading to an exit in occupancies such as, but 
not limited to, assembly, educational, hotels, mercantile, 
and business. The emergency lighting is designed to 
automatically illuminate for at least 90 minutes upon the 
loss of power, the opening of a circuit breaker, or a manual 
act such as the opening of a switch to the normal lighting so 
the occupants can egress the building safely.

Emergency lighting for buildings is provided in two 
primary ways. One is to provide the building with an 
emergency generator and automatic transfer switch that will 
power a portion of the building’s lights upon loss of power. 
If that is the case in your building, the ITM performed on 
the generator must be completed per NFPA 110. The second 
method consists of providing separate emergency lighting 
units within the building that connect to the building’s 
power in order to charge the units’ batteries. Upon loss 
of power to the unit, the on-board battery then powers 
the emergency lights. In the case of these separate units, 
we need to perform ITM to ensure that the batteries are 
holding a charge, that the bulbs work, and the charge held 
can operate the lights for the required 90 minutes.

There are three techniques that can be used to ensure that 
the emergency lighting is operational: manual, self-test, and 
computer-based. Using the manual method, the emergency 
lights are operated monthly for at least 30 seconds by utilizing 
the manufacturer’s procedure—typically a test button that 

disconnects the main power to 
the unit—to ensure that the 
battery is holding more than a 
residual charge and to ensure 
that the lights are working. The 
emergency lights need to be 
operated on an annual basis for 
a minimum of 90 minutes to test 
the full capacity of the batteries.

In the self-test method, the units can test themselves 
and indicate an issue on the unit via an indicator light. 
These units do not need to be manually tested monthly or 
annually, but they need to be inspected every 30 days to 
make sure they are not damaged and that no indicator lights 
are on. In the computer-based method, a visual inspection is 
not required every 30 days, since any issues with the lights 
encountered during their self tests will be reported and 
logged via a computer.

NFPA 101 also requires egress signage to be provided in 
most occupancies—including, but not limited to, assembly, 
educational, hotels, mercantile, and business—on exits other 
than main exterior doors that are not obvious and identifiable 
as exits. These markings need to be visible from any direction 
of the exit access and are required to be internally or 
externally illuminated. The illumination of the exit markings 
needs to be confirmed via a visual inspection at intervals 
not exceeding 30 days. If the occupancy is also required to 
have emergency lighting, these illuminated exit signs need 
to be provided with emergency power. The same methods of 
testing the emergency lighting can be used for testing the 
exit marking illumination emergency power as well.

As building owners and facility managers prepare to 
reopen their buildings to occupants, all required inspection, 
testing, and maintenance on emergency lighting and exit 
signs should be up to date. This includes the monthly 
30-second test and inspection as well as making sure that 
the full 90-minute test was completed within the last 12 
months. As with all ITM, proper documentation is a must 
with these tests to verify that all the work was done and to 
ensure that no required testing is overlooked.F
Reprinted with permission from NFPA Journal® (Vol. 114, #4),  
copyright © 2020, National Fire Protection Association, Quincy, MA.  
All rights reserved. NFPA Journal® is a registered trademark of the
National Fire Protection Association, Quincy, MA 02169.  
https://www.nfpa.org/News-and-Research/Publications-and-media/ 
NFPA-Journal/2020/July-August-2020/In-Compliance/NFPA-101

Article 1

https://www.nfpa.org/News-and-Research/Publications-and-media/
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Feature Article Cont’d

Brooks Equipment COVID-19 Response –
Our Industry is Essential

Fire Marshals
With the encouragement of Brooks, 

the Fire Equipment Manufacturers 
Association (FEMA) sent a letter on 
March 20 to the fire marshals in all 
50 states, urging them to advocate 
for the inclusion of all professions 
that engage in maintaining fire and 
life safety equipment (and their 
supply chain) as essential businesses. 
The letter went on to say “… that 
those who maintain fire and life 
safety equipment should be deemed 
essential and life sustaining. This 
would include, but not be limited to, 
portable fire extinguishers, interior 
equipment, fire hose, pre-engineered 
suppression systems, fire alarms, and 
water-based fire sprinklers.”

NFPA
Brooks contacted NFPA to suggest that they issue a letter 

or bulletin stating that fire and life safety businesses are 
essential and should remain operational. On March 24, NFPA 
issued a guidance document that urged officials to ensure 
that fire protection and life safety systems be maintained 
in all commercial and multi-occupancy residential buildings 
throughout the global pandemic. NFPA further urged that 
the personnel and vendors that service those systems be 
deemed essential.

Homeland Security
What became clear was that many states were issuing 

orders that only businesses that were designated as 
“essential” were allowed to remain operational. The state 
orders were very similar or identical in their wording. The 
reason was that they were copying a federal document, 
issued by the Cybersecurity and Infrastructure Security 
Agency (CISA), which is part of the US Dept of Homeland 
Security. That document is titled Guidance on the Essential 
Critical Infrastructure Workforce: Ensuring Community and 
National Resilience in COVID-19 Response. Probably due in 
part to FEMA and FSSA having sent letters to CISA urging 
them to clarify their guidance, regarding fire and life safety 
businesses, CISA issued an update. 

On March 28, CISA posted a revised version (2.0) 
that includes workers providing electronic security, fire, 
monitoring and life safety services as being essential 
critical infrastructure workers. In the advisory, CISA 
stated the following:

Functioning critical infrastructure is imperative 
during the response to the COVID-19 emergency for 
both public health and safety as well as community 
well-being. Certain critical infrastructure industries 
have a special responsibility in these times to 
continue operations.

The CISA advisory went on to say “Promoting the ability of 
such workers to continue to work…is crucial to community 
resilience and continuity of essential functions”. 

FEDs are Essential Businesses
The combination of the FEMA letter to the fire marshals, 

the NFPA guidance document, and the CISA advisory 
update provided the impetus for our industry to continue 
to provide the services to their customers to maintain vital 
fire and life safety systems and equipment. Following these 
accomplishments, it was time to get the word out.

Brooks Creates a 
Webpage Devoted  
to COVID-19

It became clear, early-on, 
that there was a need to 
keep FEDs informed on the 
rapidly changing regulatory 
world of fire protection, as 
it was being impacted by 
the COVID-19 pandemic 
in the US. Since FEDs look 
to Brooks as a resource for 
information, we decided to 
create a COVID-19 webpage 
where our customers could 
get the latest accurate 
information on the changes being driven by the COVID-19 
pandemic. But rather than just post general-type information, 
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our team sorted out the information that 
is specifically applicable to the needs of 
the FED. Our webpage contains federal, 
state, and local information and includes 
informative articles, webinars, and videos 
specially developed for FEDs. With the 
rapidly changing regulations and state 
orders and directives, the page is updated 
continuously. We believe we have the most 
comprehensive page, customized to your 
interests on this topic.

Paycheck Protection Program 
for FEDs

The Paycheck Protection Program (PPP) 
is a loan program administered by the 
Small Business Administration (SBA), intended to provide 
money for small businesses (like FEDs) for payroll, rent, 
and utilities. For weeks, the Brooks webpage continuously 
updated documents, forms, articles, applications, 
instructions, and webinars to assist FEDs in getting the 
PPP loan. As a followup, we developed a video webinar 
on the steps to take, to apply, and get forgiveness for the 
PPP loan, which means most FEDs did not have to repay 
their loans.

PPP Updated
Congress recently passed an update to PPP, which extends 

the application deadline to August 8, 2020. FEDs will now 
have 6 months, or until the end of the year, to spend the PPP 

loan money for approved purposes and be 
forgiven for the loan. Also the split is 60% 
for payroll and 40% for rent and utilities, 
rather than the previous 75/25 split. All of 
these changes are favorable to you.

New Federal Loan Program
The Main Street Lending Program (MSLP) 

is another federal loan program that was 
recently launched as part of the CARES 
Act. It is intended for small- and medium-
size businesses. There is a detailed webinar 
on the MSLP, developed specifically for 
FEDs, which is available for viewing on our 
COVID-19 webpage.

Brooks took early action to establish that FEDs are essential 
businesses, which helps support you in your efforts to keep 
your customers safe. And we continue to monitor changes 
at the federal and state levels. We believe in the importance 
of the work you do to keep people safe and buildings code 
compliant. We will continue to do our best to support you 
as the COVID crisis continues in the coming months. F

Additional Actions to Support our Customers:
• Implemented warehouse protocols to keep orders moving.
• Pivoted to 100% Account Management, working from home in two weeks to 

prevent potential supply disruption.
• Drop-Ship fee waived on all orders, to facilitate end-user and technician 

deliveries, to accommodate closures of your offices and warehouses.
• Implemented new procedure to re-open will-call capability quickly.
• Created Essential Worker Travel letter for technicians to use while on the road.

#OurWorkSavesLives

“   We believe in the importance of 
the work you do to keep people 
safe and buildings code compliant.”

https://www.BrooksEquipment.com/Covid19/

https://www.BrooksEquipment.com/Covid19/
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New York Senate Bill S2813A would require fire 
extinguishers to be placed on each floor of all multiple 
dwellings, including rental apartment buildings. This bill 
recently passed in the Senate but has not been addressed by 
the House. In New York, a bill must pass in both chambers 
to become law.

New York Senate Bill S4403 and Assembly Bill 
A7948 would create a board and require the licensing 
of fire suppression system installers that would include 
engineered and pre-engineered extinguishing systems. The 
bills only allow licensed sprinkler fitters with 2,000 hours 
of experience or NICET level 1 certificate to work on the 
systems. FEMA sent a letter to the House seeking to amend 
the legislation to add an additional, explicit clarification 
regarding pre-engineered systems to not be included.

Virginia is in the process of updating their building 
and fire codes. FEMA has participated in the working group 
meetings and attended Board of Housing and Community 
Development (BHCD) meetings. FEMA’s objective is to 
have Virginia remove any exceptions to the installation of 
fire extinguishers.

Texas, The Texas Department of Insurance (TDI) has 
waived certain licensing requirements, due to COVID-19, 
which affect new licenses and renewals. TDI will accept the 
following certification options in lieu of the required exam.

• Fire Extinguishers: NAFED certifications 
• Fire Alarms: Electronic Security Association and 

NICET certifications 
• Fire Sprinklers: NICET certifications 

Once business returns to normal, the State Fire Marshal’s 
Office will set a deadline for newly licensed individuals to 
take the rules and statute exam at a testing facility.

National Defense Authorization Act became 
law on December 20, 2019, which includes statutory 
language, ensuring fire extinguishers on all military 
installations. Brooks and FEMA continue to work with 
congressional staff and the Dept of Defense to implement 
the criteria into the Uniform Facilities Criteria (UFC), which 
is the military’s building code. F

Brooks Tracks Legislation and Extinguishers 
for US Military
By Mark Conroy

Bringing 20 years of work experience from the likes of 
Lowes, Northern Tool, and other companies owned by 
private equity firms, John welcomed the opportunity to 
apply his skill set at Brooks in August of last year. According 
to him, he wanted “to help continue to grow and improve 
the organization,” (Brooks). 

Tasked with managing and improving all of the Brooks 
Distribution Centers, John has found the Brooks culture 
offers him the opportunity to make effective changes, minus 
the typical corporate bureaucracy so common elsewhere. 
He recognizes that there are many facets to successfully 
operating an efficient and effective distribution network, 
which not only satisfies our company’s needs but those of 
our customers by shipping their orders as fast and damage-
free as humanly possible.

And John’s not someone to rest on his laurels. He’s 
always looking for ways to improve on his improvements. 
It’s important to him to help Brooks continue to grow as a 
leader in the industry and as a reliable shipping and pickup 
 
 

point for our customers—getting 
them their orders when and where 
they need them.

According to John, one of his 
favorite things about Brooks has been 
the “opportunity to work with a 
company who values their employees 
and who is committed to creating 
excellence.” A great example of this 
would be the huge task of moving 
the Brooks warehouse in Charlotte to its new location in 
Concord, NC. It’s one of his proudest moments. “Our team 
did a great job setting up and moving to our new location,” 
he says with a smile. A man of few words, John’s modest 
statement doesn’t come close to describing the herculean 
task he and his team has, and continues, to pull off.

When John’s not keeping Brooks warehouses running like 
well-oiled machines, he’s spending time with his three boys, 
reading a book, or working out to stay fit. I guess Brooks 
isn’t the only well-oiled machine John looks after. F

Employee Spotlight

Meet John McMahan, VP of Distribution Operations
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While it seems that most things have changed since the start of the 
pandemic, one thing that will never change is the need for qualified Fire 
and Life Safety professionals. The FED Learning Center team is proud 
to now bring you virtual training for virtually all of your professional 
training needs.

Kitchen Systems • Portable Fire Extinguishers

Exit & Emergency Lights • Fire Alarm Systems

VIRTUAL TRAINING

• Live Instructors & Moderators

• Digital Polling & Quizzes 

• Certificate of Completion

• CEUs Provided*

*AHJ specific requirements vary. Please consult the FED Learning Center team for more information.

© 2020 FED Learning Center.

REGISTER TODAY!
FEDLEARNINGCENTER.COURSESTORM.COM

FEDLearningCenter.com   | Support@FEDLearningCenter.com

DM FEDLC on Facebook              LinkedIn              or Instagram   DM FEDLC on Facebook              LinkedIn              or Instagram   DM FEDLC on Facebook              LinkedIn              or Instagram   

mailto:Support@FEDLearningCenter.com
www.fedlearningcenter.com
www.fedlearningcenter.coursestorm.com
https://www.facebook.com/FEDLearningCenter
https://www.linkedin.com/company/40845575
https://www.instagram.com/fedlearningcenter/
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General-Purpose Safety Vests

Solopol® GFX™ Extra Heavy-
Duty Hand Cleanser

TK1 Series Safety Glasses

Radians® Universal Face Masks

2728RA

GENERAL–PURPOSE SAFETY VESTS 
are made from 100% polyester mesh 
fabric with matching tricot bindings. 
They come with 1" silver reflective 
stripes for high visibility. Features 
include a hook-and-loop front and 
elastic-strapped sides. 19" x 48".

EW101

Environmentally friendly, Solopol® GFX™ 
HEAVY-DUTY HAND CLEANSER has the 
perfect combination of effective cleaning 
ingredients (including non-abrasive bio-
scrubbers). It is also silicone-free with 
powerful foam that scrubs away all kinds 
of industrial dirt and grime with less 
water. 3.25 L. Case/2.

With TK1 Series SAFETY 
GLASSES, get low-cost pro-
tection without giving up 
quality, comfort, or durabil-
ity. Made of strong, light-
weight polycarbonate with 
a one-piece wraparound lens 

These SAFETY SIGNS, from Brady, are abrasion and chemical resistant, making them ideal for indoor/outdoor use.

COVID-19 Brady Signs

These UNIVERSAL FACE MASKS 
provide protection from dust and 
non-chemical mists. Constructed of 
3-ply cotton material with cotton/
spandex ear loops. Assorted colors. 
Pkg/20.
NOTE: Face mask is not intended for use 
in diagnosis of disease or other conditions 
or in the cure, mitigation, treatment or 
prevention of disease. Face mask is not 
intended for medical use. Face mask is not 
for protection against chemicals or other 
harmful substances.

for a wider field of vision and maximum protection. Fits 
over most personal eyewear. Meets ANSI Z87.1+. 99.9% 
UV protection. Black temples, clear lens.

TV15

GPF3LNASK

170164BY

170182BY 170188BY 170211BY

170176BY

2728RA

http://www.BrooksEquipment.com
https://www.brooksequipment.com/products/GPF3LNASK/
https://www.brooksequipment.com/products/2728RA/
https://www.brooksequipment.com/products/EW101/
https://www.brooksequipment.com/products/TRAFFIC%20VESTS/
https://www.brooksequipment.com/products/BRADY%20COVID%20SIGNS/



